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MISSION STATEMENT: 
Our mission, together with the communities of Miami, 

is to make our city a place where all people can live, 

work, and visit safely without fear.

VISION: 
The Miami Police Department will maintain the highest 

standards of professional ethics and integrity. We 

are committed to the philosophy of community and 

neighborhood policing. We will build partnerships 

and coalitions with the business, corporate, and 

residential communities to identify and recommend 

solutions to problems with the goal of improving the 

quality of life in our neighborhoods. We will employ 

time-tested police methods and promising innovative 

approaches to better protect our communities. 

We value the cultural unity and differences of our 

communities, recognizing that there is strength in 

both. Our commitment is to provide professional 

service to our citizens, residents, and visitors.

MISSION, VISION & CORE VALUES

CORE VALUES:
IN OUR INDIVIDUAL CONDUCT AND IN OUR 
PERSONAL RELATIONSHIPS, WE VALUE:
• Integrity and ethical behavior at all times

• Respect for the rules of law and the dignity of all human 

  beings

• Acceptance of full responsibility and accountability for 

  our actions

• Empathy and compassion for others

• Direct communications that permit and encourage 

  healthy disagreement

• Resolving differences in a mutually supportive 

  and positive way

IN OUR PROFESSIONAL RESPONSIBILITIES, WE VALUE:
• Individual and team effectiveness in solving crime and 

  crime related problems

• Exceptional response to community needs

• Equal protection and service to all, regardless of 

  economic status

• Continuous commitment to personal and professional 

  growth

• Innovation, creativity, and reasoned risk-taking

• A methodical approach to problem solving

• Responsible and creative management of our resources

• Excellence and continuous improvement in all we do
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Sincerely,

         Jorge R. Colina
         Chief of Police

I am pleased to present the Miami Police Department’s (MPD) 2020 Annual Report.  It was an unprecedented 
year for the world.    

In March, our agency was faced with the threat of the coronavirus (COVID-19) pandemic. MPD personnel worked 
diligently within the workforce to implement protocols to contain the spread of the virus.  With procedures 
changing frequently in line with the Center for Disease Control (CDC) recommendations, our priority was 
to maintain the health of our personnel as well as that of the community.  Daily adjustments pertaining to 
temporary shutdowns, mask mandates, quarantines, enforcing stay-at-home orders, transitioning to virtual 
education and meetings, and a host of other challenges became the standard.  

In addition to the pandemic, civil unrest and worldwide protests erupted after the death of George Floyd in 
May.  Miami experienced several months of daily protests and demonstrations, some of which proved volatile.  
For the most part, protesters expressed themselves peacefully.  However, there were a few outliers who chose 
to incite violence and cause damage to property, including several police vehicles.  We were able to address 
these instances appropriately and successfully, without endangering lives.  During this tumultuous time, we 
received many letters from people nationwide and around the world expressing their thanks for the efforts of 
our workforce.  Community members took note of the professionalism and empathy with which the men and 
women of the MPD addressed these challenges. 

I am in awe of MPD personnel who performed their law enforcement duties with courage and dignity.  Their 
unwavering dedication in the face of adversity brought honor to the badge they carried.  I watched them step 
up to the task and ensure that services to our residents and visitors were not diminished.  This is evidenced 
by the fact that in spite of the raging pandemic, police officers called out sick less often in 2020 than in the 
preceding year.  Additionally, officers used the most amount of labor hours working outside of their regular 
duty assignments.  Officers showed up and consistently endeavored to accomplish goals for the greater good 
of the department.  Officers collectively worked hundreds of thousands of hours on temporary details to 
support responses to both the pandemic and civil unrest.  This defines my ideal of what MPD represents –
service, diligence, and commitment to excellence. 

I am proud of what MPD accomplished in 2020, a year which tested everyone’s limits.  It was a unique year for 
law enforcement, but we met the year’s challenges with flexibility and courage. I recognize each employee, 
sworn and civilian, for their contribution to the team’s effort.  I have full faith that our agency’s employees will 
continue to work just as hard to make 2021 as successful as well.

MESSAGE FROM THE CHIEF
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FRANCIS SUAREZ
Mayor

ALEX DIAZ DE LA 
PORTILLA
Commissioner, District 1

KEN RUSSELL
Commissioner, District 2

JOE CAROLLO
Commissioner, District 3

MANOLO REYES
Commissioner, District 4

JEFFREY WATSON  
Commissioner, District 5

ARTHUR NORIEGA
City Manager

CITY OF MIAMI 
DEMOGRAPHICS

CITY OF MIAMI 
OFFICIALS

GENERAL CHARACTERISTICS

Year of Incorporation: 1896 

Land Area of City in Square Miles: 35.87 

Climate: Tropical

Temperature: Avg. High 89.0º F      Avg. Low 61.0º F 

  (Climate data for Miami, 2010-2020 normals)

Number of Households: 189,084

Median Household Income: $39,049 

Persons per Household: 2.51 

Persons below Poverty Level: 27.3% 

POPULATION

Total Population: 497,924

MPD EMPLOYEES

Sworn - 1322

Civilian - 410
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MILESTONES...

2009: The Miami 
Police College and 
Law Enforcement 
Offi cers’ Memorial 
High School was 
inaugurated.

2016: The 
Police Offi cer 
Assistance 
Trust (POAT) 
initiated 
Project HERO 
- Honoring 
Every Resting 
Offi cer in 
Miami-Dade 
County.

2019: City of Miami 
Police Department 
was rewarded the 
prestigious TRI-
ARC Award by the 
Commission on 
Accreditation for 
Law Enforcement 
Agencies 
(CALEA).

2017: The department implemented the use of Body 
Worn Cameras.

2015: On 
December 1st 
of this year, the 
Social Media 
Unit (SMU) 
was created 
to better 
serve and 
communicate 
with residents.

2012:
The “Gone Pink” 
badge was 
introduced to raise 
awareness for breast 
cancer during the 
month of October.
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MILESTONES...

2020: The City of Miami wrapped four specialty vehicles for community engagement and awareness which 
included an Autism Awareness vehicle, Breast Cancer Awareness vehicle, Military Appreciation vehicle, and a 
Community Ice-Cream truck.

2020: The City of Miami Police Department went through a city-wide fi rearm transition from the Glock 22 .40 
caliber to the Glock 17. The Skills Development Detail took on this task by test-fi ring and prepping over (100) 
fi rearms to ensure a fl awless function and accuracy for each weapon. Additionally, the detail worked closely with 
the Quartermaster Unit to receive over (1300) fi rearms to be issued to personnel. Within three months, the detail 
successfully transitioned and qualifi ed all City of Miami offi cers to Glock 17/17MOS/43 fi rearm.
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THEN AND NOW…

Officer Kenia Fallat
In October of 2010, Offi cer Kenia Fallat, formerly 
known as Offi cer Reyes, was named “Mujer 
Vanidades” by Vanidades Magazine and featured in 
their publication for her outstanding work as one of 
MPD’s Public Information Offi cers.

Offi cer Fallat joined the department in 2004 and 
after four years in street level patrol, she was asked 
to be part of the Public Information Offi ce. After 12 
years in the same offi ce, she continues to exemplify 
the outstanding work she possessed back then.
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While preparing for the Ultra Music Festival, one of 
the largest events our city hosts annually, the world 
was faced with a pandemic. The deadly virus called 
coronavirus (Covid-19) had an enormous impact on our 
nation’s health and economy. The virus caused the entire 
nation to come to a halt as shutdowns were put into 
place and curfews were implemented. As days turned 
into weeks and weeks into months, the departments 
was thrown obstacles, but it did not stop us from 
fulfi lling our essential worker duties.

To combat the spread of the virus, checkpoints were 
established which consisted of temperature checks and 
wrist band issuance. The department received donations 
for masks, face shields, and other protective gear to 
combat the spread of Covid-19. On April 8, 2020, it 
became mandatory to wear a mask in the City of Miami.

In spite of the difference the department faced with this 
deadly virus among us, we remained focused on the 
public safety mission, and our delivery of services was 
never compromised.

COVID-19 By Offi cer Michelle Johnakin
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COVID-19 Cont’d.
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By Sergeant Shanetta Green       GEORGE FLOYD PROTESTS 

During the Covid-19 pandemic, an incident occurred 
in Minneapolis, Minnesota, which caused an uproar of 
protests and civil unrest across the country. On May 
25, 2020, George Floyd, who was 46 at the time, was 
arrested by Minneapolis police offi cers. While in police 
custody and restrained face down on the ground, 
Offi cer Derek Chauvin kneeled on the neck of George 
Floyd for over 9 minutes. Bystanders recorded the 
incident, and despite their pleas to get off Mr. Floyd’s 
neck and that he was no longer breathing, Offi cer 
Chauvin remained in the same position until the 
paramedics arrived.  Mr. Floyd ultimately died that 
day. The video of the last minutes of his life quickly 
circulated and initiated protests of millions around 
the country to bring awareness to police brutality and 
a public outcry for police accountability and reform.

On Saturday May 30, 2020, peaceful protests within 
the City of Miami escalated and became violent. 
Businesses were looted, walls and vehicles spray-
painted, windows smashed, and Miami Police vehicles 
set on fi re.  The Miami Police Department stood 
its ground with a united show of force. Peaceful 
protestors were allowed to protest, while agitators or 
rioters who continued to damage property or bring 
harm to others were taken into custody.
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When Clarence Dickson joined the City of Miami 
Police Department in 1960, he was a member of 
the fi rst integrated police academy in departmental 
history and a veteran Air Force man. He was the fi rst 
black man who ever completed the police academy. 
Twenty-fi ve years later, in January 1985, he became 
the City of Miami’s fi rst black police chief. Following 

28 years of service to the South Florida community, in 
July 1988 he retired from his post as the department’s 
Top Cop. Today, he continues to visit the Miami Police 
Department and shares his wealth of knowledge 
with the younger generations. On January 24, 2020 
we paid  tribute to his life via a fi lm directed and 
composed by Cesar Nuñez, our staff videographer.

DOCUMENTARY OF 
RETIRED CHIEF CLARENCE DICKSON
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Super Bowl LIV 2020 was played on February 2, 
2020, at Hard Rock Stadium.  Based on the high 
magnitude of the sporting event which brought 
signifi cant tourism and visitors to South Florida, the 
City of Miami hosted an array of musical, cultural, 
and private events throughout the area to celebrate 
the Super Bowl.  In addition, the JW Marriott, JW 
Marquis, Miami Marriott, Hyatt JLK, and Miami Hilton 
luxury hotels in Downtown Miami accommodated 
the stay for both visiting teams, their families, NFL 
owners and VIP’s, referees, and media personnel. 

One of the major events celebrating the Super Bowl 
was “Bowl LIVE”, which took place at Bayfront Park 
in Downtown Miami. The event was a fully integrated, 
interactive, and immersive experience for fans to 
enjoy leading up to the game on Super Bowl Sunday.  
The seven-day event took place from Saturday, 
January 25, 2020 to Saturday, February 1, 2020 
and featured “Tailgate Town”, culinary demos, an 
“Environmental Village”, fan activities, musical acts, 
dance performances, and water/pyrotechnic shows.

The American Airlines Arena hosted a concert series 
with renowned artist/bands:  DJ Khaled; Meek Mill; 
Maroon Five with Dan and Shay; and Guns and Roses 
with Snoop Dogg. Other events in the nearby area 
included the Super Week at Island Gardens which 
hosted American pop singer Lady Gaga, along with 
other pop/hip hop music, social media “A” listers and 
other VIP’s.  The Adrienne Arsht Center hosted the 
National Football League (NFL) Honors annual awards,  
which presents honors and recognitions to indicated 
players and coaches in the league. Additionally, other 
musical and private events occurred throughout 
the Wynwood, Downtown and Brickell areas, all 
celebrating the Super Bowl.

In preparation for the venue’s overall response, the 
City of Miami Police Department successfully provided 
police offi cer presence throughout the entire area and 
for all major venues/hotel stays, with 24 hour a day 
presence, securing perimeters, park/event set ups, 
traffi c ingress-egress modifi cations, high visibility, 
security overwatch, bicycle patrol, undercover and 
personnel working in conjunction with government 
agencies such as the FBI and FAA.

SUPER BOWL LIV By Sergeant Jose Ramirez
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BUSINESS MANAGEMENT SECTION

Alarm Ordinance Unit:
• Renewed and issued 14,302 alarm permits
• Tracked offi cer responses to 12,073 alarms
• Collected revenues of $1,081,246.07, an 11.1% decrease 
  from 2019

Budget Unit:
• Managed a total budget of $276,796,000.  
• Processed 1,584 purchase requisitions and 3,023 
   invoices for payment of goods, services, and 
   equipment.
• Billed $647,905.41 in towing administrative fees.
• Billed $1,609,830.12 in off-duty administrative 
   surcharges and fees.

Grants Detail 
The Grants Detail provided administrative and fi nancial 
oversight for 58 grants totaling $15,363,276.71 awarded 
from private, local, state and federal agencies.

INFORMATION TECHNOLOGY SUPPORT 
SECTION (ITSS)

• Implemented the Motorola Premier One CAD and 
   Synovia Interface used to dispatch offi cers to 
   locations where police assistance is requested
• Handled 10,901 work order requests for Computer 
   Support Unit, Communications Technical Support 
   Detail and CompStat Support Detail work assistance
• Developed and deployed a new Court Liaison 
   Overtime Application that replaced the paper form.

• Completed 2,682 walk in service requests.
• 8,892 phone calls

TRAINING & PERSONNEL DEVELOPMENT SECTION

Training Administration Unit: 
• Processed 166 offi cers for Florida Department of 
   Law Enforcement training and conducted 1,087 other 
   mandatory training courses. 
• Provided six in-house courses for 102 police offi cers 
   under the School of Professional Development.
• Facilitated 11 specialized and career development 
   Region XIV courses for 102 offi cers, generating 
   $34,882.46 in reimbursable funds.

Miami Police Academy Unit:
• Conducted three Police Academy Classes (PAC) and 
   an Auxiliary Academy class.
• Enrolled 54 police recruits and 36 graduated
• Collected tuition revenues in the amount of 
   $167,933.75

International Policing Institute (IPI):
• The IPI hosted an international delegate from 
   Germany in February. The German National Police 
   Offi cer completed a three-week internship, attended 
   Miami Police Academy Classes, completed a patrol 
   ride along, and visited the Medical Examiner’s Offi ce.
• The detail successfully transitioned and qualifi ed 
   865 offi cers to Glock 17/17MOS/43 fi rearms, as well 
   as provided remedial fi rearms training to nine 
   offi cers, and conducted mandatory CJSTC 
   qualifi cations to 21 offi cers.

Under the direction of Assistant Chief Cherise Gause, the ADMINISTRATION DIVISION is made up of the following 
sections: Business Management, Information Technology Support, Training and Personnel Development, Personnel 
Resource Management, Communications/Support Services, and the Property and Evidence Management 
Sections. These sections manage fi nancial responsibilities, human resources functions, and provide support in 
the operation and administration of the Department.

ADMINISTRATION DIVISION
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PERSONNEL RESOURCE MANAGEMENT SECTION

Labor Relations Unit:
Disciplinary Review Board Detail 
• Received and processed 309 reprimands and 165 
   Records of Formal Counseling
• Processed 116 public records requests.

Health Services Detail 
• Conducted 32 random drug screenings for police 
   offi cers.
• Filed 1,338 Worker’s Compensation claims.
• Completed 1,122 Annual Physicals

Peer Support Program
• 110 Work-Related Peer Contacts Total
• 114 Personal Related Peer Contacts
• 82 Personal Emergency Peer Contacts
• 32 Non-Emergency Personal Emergency Peer 
   Contacts
• 23 Peer Support Team Member Certifi ed/Active

Staffi ng Detail
• Processed payroll for over 800 employees within 
   the Field Operation Division for 26 pay periods
• Conducted the department’s fi rst online Annual 
   Citywide Bid for patrol personnel including Public 
   Service Aides (PSA’s)
• Inputted the entire Department into Tele-Staff by 
   creating various schedules and rosters for 
   Department personnel.

Payroll Unit:
• Processed and entered 41,178 entries of court 
   attendance overtime, regular overtime, special events 
   and off duty assignments
• Facilitated separation of service through retirement, 
   resignation, or termination for 92 employees
• Entered $204,045.72 worth of COVID-related 
   overtime, $223,906.17 worth of regular overtime, and 
   $1,126,699.20 worth of disaster overtime reference the 
   Minneapolis Demonstration all in a single pay period

Personnel Unit:
• Processed over 2,350 Personnel Action Forms (PAFs), 
   to include, but not limited to: Hire, Promotion, 
   Separation, Plus Item, Anniversary, Location Change, etc. 
• Processed over 730 sworn annual evaluations
• Processed over 780 sworn probationary evaluations
• Processed over 250 civilian annual evaluations
• Conducted 85 structured interview processes for 
   sworn positions in various specialized units
•Coordinated 10 structured interview processes to fi ll 
   civilian classifi cations

Recruitment and Selection Unit:
• Processed 812 applicants, clearing 72 for hiring for 
various positions
• Administered 102 polygraph examinations
• Held 337 orientations for various positions

COMMUNICATIONS AND SUPPORT SERVICES 
SECTION

Communications Unit:
• Received 419,829 9-1-1 calls and answered on 
   average 94.8% of 9-1-1 calls within 10 seconds. 
• Received 276,021 Non-Emergency/Administrative Calls. 
• Received a total of 695,850 combined 911 and 
   Non-Emergency/Administrative calls.

The Quality Assurance Program was effective in 
ensuring the highest of standards were being met. We 
increased our High Compliant cases and decreased 
the Partial, Low, and Non-Compliant cases.

• The Communications Unit maintained the CALEA 
   Accreditation. 
• The unit was civilianized.
• Ensured that 88% of unit employees received their 
   state required Public Safety Telecommunicator 
   (PST) certifi cation and 88% of our employees 
   received their Emergency Police Dispatch (EPD) 
   protocol certifi cation

ADMINISTRATION DIVISION Cont’d.

17



Strategic Planning and Performance Unit:
• Finalized and published the 2019 Annual Report for 
   the department
• Completed the 2019 Accomplishments 
• Responded to letters from the public, commending 
   109 employees.
• Published 104 Offi cial Bulletins, providing important 
   job-related information to employees

Records Unit:
• Processed 1,326 on-line reports.
• Prepared 2,835 Good Conduct Letters. 
• Processed 302 Seal and Expunge Orders. 
• Processed and fulfi lled 3,050 email requests from 
   the public
• Reviewed and approved 65,459 reports in Premiere One

Court Liaison Unit:
The Court Liaison Unit, with the onset of the COVID-19 
pandemic, coordinated the seamless submission 
of paperwork to the State Attorney’s Offi ce via 
the A-Form Management System. This platform 
eliminated the need for offi cers to hand deliver 
Pre-File Affi davit Packets, offense/incident reports, 
Miranda Forms, etc. to the State Attorney’s Offi ce.  
• Received 27,787 subpoenas via E-notify 
• Entered 2,005 subpoenas, processed 6,041 court 
   overtime slips, 962 civil citations, and collected 
   $796.00 in witness fees

Building Maintenance Detail
• Responded to 2,800 requests for repairs at 
   approximately 10 MPD facilities
• Completed the renovation of the Compstat Room, 
   ensuring the installation of new concrete fl ooring, 
   drop ceiling tiles, tv’s, paint, new Compstat Table 
   with electrical outlets, and communication equipment
• Completed the new Quartermaster offi ce space 
   including electrical, LED lighting, communication, 
   and security

PROPERTY & EVIDENCE MANAGEMENT SECTION

Property and Evidence Unit:
• Received 31,790 items from officer submissions 
   of property
• Confi scation Detail processed and destroyed 21,405 
   confi scated warehouse manifest items
• Confi scation Detail processed 203 handguns and 
   168 long guns.
• Improvements were made to the “Offi cers’ 
   Workstation” area to better serve the fl ow of 
   submitting property and evidence.

Auto Pound Detail
• Destroyed 37 unclaimed vehicles. As a result, the 
   City of Miami received $4,040.00 for the General 
   Fund from the destroyed vehicles. Additionally, the 
   personnel assigned to the detail saved the City of 
   Miami Police Department $77,995.37 in towing fees 
   by moving vehicles with its forklift and trailer.  

Vault/Warehouse Detail
• Created separate locations for sexual assault kits 
   that were turned in by detectives, those sent to 
   labs, and returned from Miami-Dade Laboratory.

Quartermaster/Fleet Unit:

Quartermaster Detail
• Worked in conjunction with the Training Unit to 
   issue new Glock 17, 9mm pistols Department wide
• Worked through the City Procurement Department 
   with Lou’s Gun Store to facilitate the purchase of 
   used offi cer Glock 40 caliber pistols 

Mail and Offi ce Supply Detail
• Processed, received, and distributed 18,270 supplies, 
   mail, and package deliveries.

Fleet Management Detail
• Implemented procedures to reduce toll invoices by 98%
• Issued 138 marked police Interceptor SUVs, 55 
   Hybrid Toyota Camry’s for investigators, 39 Hybrid 
   Toyota Corolla’s for Public Service Aides, and 27 
   Hybrid Interceptor SUV’s for Staff members and 
   343 take home vehicles

ADMINISTRATION DIVISION Cont’d.
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OFFICE OF THE CHIEF 
ACCOMPLISHMENTS

Dedicated to providing professional law enforcement services, the OFFICE OF THE CHIEF OF POLICE carries 
out a myriad of functions. The Public Information, Internal Affairs (IA), Professional Compliance (PCS) Sections 
report directly to Chief of Police. All executive staff members serve at the direction of the Chief of Police, who is 
charged with the management and daily operations of the Miami Police Department (MPD).

OFFICE OF THE CHIEF
•  Coordinated the City of Miami’s 2020 Summer Jobs 
   Connect Program in conjunction with the City 
   of Miami’s Offi ce of Grants Administration and 
   the Overtown Youth Center. The youth participants 
   ultimately called more than 100,000 residents over 
   the course of the summer, making the 2020 Summer 
   Jobs Connect Program one of the largest direct public 
   outreach programs in the history of the City of Miami.
•  Used the Health Departments lists of suspected 
   COVID-19 infected locations within Miami-Dade 
   County and developed an automated process to 
   normalize and geocode address data.
• Directed the fi rst year of the Collaborative Law 
   Enforcement Addiction Recovery (CLEAR) Program 
   in partnership with Jackson Behavioral Health 
   Hospital, the University of Miami, the Behavioral 
   Science Research Institute, and the Miami-Dade State 
   Attorney’s Offi ce.

PUBLIC INFORMATION OFFICE (PIO):
During 2020, the Public Information Offi ce played 
a vital role in disseminating information to the news 
media and public on all issues involving public interest, 
safety or concern including Super Bowl LIV, Covid-19 
pandemic, George Floyd protests, and the 2020 
Presidential Elections.

• Responded to 49 active crime scenes to disseminate 
   accurate and complete information.
• Disseminated over 400 news releases.
• Coordinated and assisted with approximately 15 press 
   conferences including safety measures of community 
   interest, specialized vehicle unveilings, and charitable 
   donation announcements.
• Handled approximately 611 media inquiries, media 
   ride along requests, and requests for interviews with 
   the Chief of Police including talk shows via phone, 
   radio and TV.
• Fulfi lled over 90 media records requests and thru TV 
   Eyes, clipped and archived over 965 media broadcasts.  
• Received approximately 118 award nominations 
   and gave out over 165 awards comprised of inner 
   department and civilian community awards.
• Coordinated many aspects of the ceremonial events, 
   photographed the occasions, and used traditional 
   methods and social media to promote the outstanding 
   achievements of our department’s personnel.
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SOCIAL MEDIA UNIT (SMU):
• Produced 10 YouTube VLOGS and released over 
   5000 posts across Instagram, Facebook, and 
   Twitter highlighting various areas of the department, 
   provide safety tips, traffi c alerts, incident alerts, 
   crime information, and to promote upcoming City 
   of Miami events.
• Assisted several units with video productions, and 
   social media-based tutorials.
• Released over 40 internal and external messages 
   from the Chief of Police.
•The Social Media unit collaborated with multiple units 
   to produce, fi lm, edit, and release Virtual Night Out, 
   Virtual Memorial Ceremony, Virtual Roof Top Concert, 
   Virtual All in this Together Concert and Screening of 
   the Journey of Clarence Dickson.
• The unit took over 11,000 photographs at the 
   numerous events covered.

Chaplain Detail:
• An essential provider of pastoral care and 
   support to members of the department on issues 
   such as bereavement, trauma, and counseling on 
   a personal level.
• The chaplaincy detail includes ten members of 
   different faiths who participate in the department’s 
   award ceremonies, promotional ceremonies and 
   Police Academy ceremonies as needed.
• Are on call 24/7 for the needs of the department, 
   attend role calls monthly, participate in patrol ride 
   along, and visit different units for prayer and/or 
   counseling as needed.

COMMUNITY ENGAGEMENT
This newly created position commenced in 2020 
amid civil unrest and COVID 19 throughout the nation. 
Tasks includes building relationships and constant 
contact between our community stakeholders, anchor 
institutions and community leadership. In addition, 
responsibilities are not limited to the City of Miami 
but branches out to Miami-Dade County as well. This 
position is integral to the direct line of communication 
between the Chief’s offi ce and our stakeholders to assist 
the agency with building trust and positive community 
engagement. 

The death of Mr. George Floyd drew local protest and 
nationwide attention. It was imperative for effective 
and timely communication with community leaders 
to get them involved as quickly as possible. Using 
fostered relationships, contact was made with local 
organizations such as Circle of Brotherhood, Ark of 
the City, multiple interfaith based organizations as well 
as the Community Outreach Representative from the 
State attorney’s offi ce. These organizations assisted in 
guiding peaceful protesters and quailing agitators.

SPECIAL PROJECTS UNIT (SPMU)
In 2020, the Special Projects Management Unit (SPMU) 
managed 46 projects cumulatively worth more than 
$6.6 million. These projects included highly technical 
initiatives like the selection and implementation of 
a video analytics platform for the Real Time Crime 
Center, evaluation projects like the Communications 
Integration Feasibility Study, and facility projects like 
the video conferencing system installations for the 3 
districts. The SPMU team is most proud, however, of 
its work with the City of Miami’s 2020 Summer Jobs 
Connect Program, which it oversaw in conjunction with 
the City of Miami’s Offi ce of Grants Administration 
and the Overtown Youth Center.  Summer Jobs 
Connect offers paid work experiences for local 
youth participants from economically disadvantaged 
backgrounds. When the program was at risk of being 
eliminated for the year due to the COVID-19 pandemic, 
SPMU proposed making the program a remote work 
experience. The Unit’s 5 members built a custom 
survey system, provisioned virtual phone numbers 
through the new Cisco Jabber platform and trained 
approximately 200 youth participants and supervisors 
to conduct telephone surveys of residents. The youth 
participants were able to continue earning an income 
for their families while working safely at the height 
of the COVID-19 pandemic. The youth participants 
ultimately called more than 100,000 residents over 

OFFICE OF THE CHIEF 
ACCOMPLISHMENTS Cont’d.
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the course of the summer, making the 2020 Summer 
Jobs Connect Program one of the largest direct public 
outreach programs in the history of the City of Miami.

INTERNAL AFFAIRS SECTION (IA)
Internal Investigations Unit:
During 2020, the Internal Affairs Section handled 211 
citizen complaints, 153 Response to Resistance reports 
and processed 555 public records requests.

• The Intelligence Analyst made 774 inquiries and 
   processed 4 Incident Tracking System reports.
• 314 Records of Formal Counseling into the IA Pro 
   database.
• Compared to 2019, there was a 12% decrease in 
   complaints.

Anti and Public Corruption Unit:
• A 2019 towing investigation was settled, defendants 
   pled guilty and lead to a cost recovery of more than 
   $700,000.00.
• Assigned 19 Intelligence Cases 
• Conducted 15 surveillance operations
• 3 Quality control / Integrity checks 
• 54 subpoenas

PROFESSIONAL COMPLIANCE SECTION
Accreditation Detail: 
• The Miami Police Department has maintained its 
   CALEA Law Enforcement re-accreditation since 2002, 
   and currently holds a meritorious award status. The 
   Miami Police Department is one of eighteen agencies 
   in the United States to acquire the Tri-Arc certifi cation 

   for the Law Enforcement, Communications Center 
   and Training Academy disciplines. 
• Collected and reviewed over 1,000 documents 
   for compliance with 364 CALEA standards across 
   the Training Academy and Communications Center 
   disciplines.  
• As of March 13, 2020, the Accreditation Detail 
   collaborated with ITSS and the City of Miami Fire 
   Department to review, reconcile and catalogue 
   the police department’s time keeping records for 
   approximately ten months of COVID-19 personnel 
   assignments.  This effort culminated in 21,234 manual 
   entries totaling 109,753 on-duty hours and 66,044 
   overtime hours.

Inspections Detail:
• Conducted 14 inspections of the Property and 
   Evidence Management Section, WorkForce Tele-Staff 
   application, and of Less Than Lethal Weapons and 
   City issued/authorized fi rearm duty holsters. 
• Conducted 2 Transfer of Command audits of the 
   Property and Evidence Mgmt. Sec.

Policy Development Detail:
• Revised and published 31 D.O.’s and 5 forms. 
• Updated all S.O.P. books upon submittal to the Policy 
   Development Detail.

High Liability Incident Review Board (HLB):
• Reviewed 32 incidents and prepared 10 HLB cases.  

Discharge of Firearms Review Board (FRB):
• Evaluated fi rearm discharges to ensure MPD standards 
   of conduct, policies and procedures were followed.  
• Catalogued 2 incidents and presented one 1 case for 
   review.

Department of Justice (DOJ) Detail:
Despite the expiration of the Department of Justice 
Agreement, the Department of Justice (DOJ) Detail 
has continued to ensure compliance, by reviewing all 
departmental policies and procedures. The DOJ Detail 
submitted over 700 pages of documentation to the 
DOJ between January and March of 2020, for the fi nal 
self-assessment report as scheduled by the Agreement.  

OFFICE OF THE CHIEF 
ACCOMPLISHMENTS Cont’d.
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Larcenies/Retail 
Thefts -22 %

Property Crimes -17%Robberies -42%

Burglaries in Progress 
-35%

Robberies -23%Persons Crimes 
-21%

Total Sex Offenses 
-60%

Burglaries -29%Robberies -23%

Burglaries
-17%

Auto Thefts 
-12.6%

Robberies 
-36%

Aggravated 
Batteries & 

Assaults -22%

Simple 
Assaults & 

Batteries -23%

Theft -45%
Burglaries -4%

Retail Thefts 
-46%

Burglaries -6.6% Theft to Vehicles -27.2%

Property Crimes -58% Person Crimes -43%

Felony Assaults 
-25%

Burglaries 
-50%

Robberies 
-36.4%

Larceny Motor 
Vehicles -20.4%

Retail Thefts -27.3% Larceny Theft/
Motor Vehicle 

-28.7%

FIELD OPERATIONS DIVISION 
ACCOMPLISHMENTS

The FIELD OPERATIONS DIVISION (FOD), is the 
largest division within the Miami Police Department. 
Led by Assistant Chief Manuel Morales, FOD is 
comprised of three patrol districts: North, Central and 
South, collectively encompassing 13 Neighborhood 
Enhancement Team (NET) service areas. Additionally, 
the Specialized Operations Section and Community 
Relations Section fall under the authority of the 
FOD. The men and women of FOD are tasked with 
the patrol functions of general law enforcement as 
well as order maintenance, emergency response, and 
social service functions. 

PATROL NORTH DISTRICT:
Model City
Crime Decreased:

Little Haiti
Crime Decreased:

Upper Eastside
Crime Decreased:

PATROL CENTRAL DISTRICT:
Allapattah
Crime Decreased:

Downtown
Crime Decreased:

Overtown
Crime Decreased:

Wynwood/Edgewater
Crime Decreased:

PATROL SOUTH DISTRICT:
Brickell Roads
Crime Decreased:

Coconut Grove
Crime Decreased:
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Burglaries -6.1%
Stolen Vehicles 

-22%
Robberies -11.5% Retail Theft 

-41.8%

Stolen 
Vehicles 
-31.5%

Robberies 
-25%

Burglaries 
-17.2%

Felony Assault 
-14.8%

Retail Thefts 
-37%

Stolen 
Vehicles 

-2.0%

Robberies 
-26.5%

Burglaries 
-25.9%

Larceny Theft 
-22.1%

Retail Theft 
-13.1%

FIELD OPERATIONS DIVISION 
ACCOMPLISHMENTS

Coral Way
Crime Decreased:

Flagami
Crime Decreased:

Little Havana
Crime Decreased:

SPECIALIZED OPERATIONS SECTION
PATROL SUPPORT UNITS:
Mounted Patrol:
• 409 Parking Citations
• 204 Back-ups/Go By’s
• 53 Demonstrations
• 121 Calls for Service
• 1,232 Directed Patrols
• 2 Civil Citations
• 135 Homeless Encounters

Marine Patrol:
• 1,907 Boating Infractions (803 infractions in 2019) 
   137% Increase
• 33 Arrests (18 arrests in 2019)- 83% Increase
• 124 Civil Citations (120 citations in 2019) 3% Increase 
• 117 Field Reports (77 reports in 2019) 52 % Increase
• 7 BUI Arrests (4 BUI arrests in 2019) 75 % Increase
• 26 Accident Reports (7 Accident Reports in 2019) 
   271 % increase

Canine:
• 2,756 Searches conducted
• 37 Physical Apprehensions (100% Ratio)
• 0 Bite Apprehensions (0% Ratio)

SWAT:
• 39 High Risk Search Warrants served
• 27 Firearms Seized
• 4 K-9 Back Ups              

• 6 Field Force Mobilizations
• 5 Callouts
• 8 Security Details
• 8 Commission Details
• 3 Drug/Gun Burns      
• 1 Training Assist
• 1 Barricaded Subject

Traffi c Enforcement Detail:
• 7,238 Traffi c summonses issued
• 35 Gratis Escorts and 17 Presidential Escorts
• 39 Special Details 
• 31 Food drives

Accident Review Board Detail:
• Processed a total of 414 city vehicle crash packages 
   for 2020, a 17% reduction from 2019
• Convened 7 times for 2020; 381 cases were heard 
   School Crossing Guard Detail:
• Four (4) new school crossing guards were hired 
   in 2020.
• A total of 27 school guards were trained for their 
   annual mandatory training.

Cont’d.
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Wrecker Detail:
• Assisted with the amendment to the City Towing and 
   Booting Ordinance.
• Deployed towing computer software to private 
   property towing. 

Offi ce of Emergency Management and 
Homeland Security:
This unit is comprised of the Incident Support Detail, the 
Shield Detail, and the Bomb Squad. Together, the three 
details worked diligently to respond to security threats. 

Incident Support Detail:
• Deployed to ten (10) special events, had four (4) 
   callouts for critical incidents, played a vital role during 
   the COVID-19 pandemic mobilization, and mobilized 
   from June 1 through June 30, 2020, in reference to 
   the George Floyd protests.  

Shield Detail:
• Pre-pandemic courses taught to the community: 105 
   (January - March)
• Facility Threat Assessments: 20
• Total number of publications: 39
• Business Inspections: 6,123
• Business Shutdowns: 268
• Facemask Citations:765
• Arrests: 4

Bomb Squad:
• 36 Standby Render Safe Procedures 
• 15 Callouts for suspicious packages 
• 10 special event deployments 
• 2 EOD presentations 
• One (1) explosives demolition and disposal completed 
• 12 dignitary sweeps, mainly for POTUS Election 

Special Events Unit:
• Staffed 2,082 special events with 37,600 offi cers
• Issued over 3,754 Street Closure Permits
• Collected $1,794,754.10 in surcharges

COMMUNITY RELATIONS SECTION
Community Involvements:
• Unveiled the Miami Police Department’s fi rst Ice 
   Cream Truck
• First Virtual National Night Out 2020
• Awarded the 2019 LEO Awards for Community Policing
• Organized multiple blood drives for all 3 Districts
• Participated in 5,000 Role Models events at Hard 
   Rock Stadium and Miami-Dade College
• Launched fi rst Miami Police Gun Safety Awareness Class 
• Organized the annual Shop with a Cop event, which 
   serviced over 150 children

Police Athletic League (PAL) / Youth Involvement:
• PAL staff mentored and fostered virtual relationships 
   with youth that reside in the City of Miami.  
• PAL was awarded a grant from AT&T to kick start the 
   Police Athletic League Media (P.A.L.M.) Program.
• School Resource Offi cers conducted the fi rst Virtual 
   Explorer Academy.  
• Partnered with Amigos for Kids Inc. to host a toy 
   drive giveaway for over 200 families
• Partnered with GAP to fulfi l the Christmas wish list of 
   six deserving children
• The Do The Right Thing Program recognized 4,288 
   students in 2020 and over 250,000 since the 
   program began.

FTO:
• 47 successfully completed FTO are slated to 
   successfully complete probation.   
• 7 PPO’s are currently still on FTO (R1-SOLO 2)

Crisis Intervention Team:
• 4,783 total Baker Act calls for service
• 145 Attempted suicide {(Final Signal) 600 were 
   originally dispatched as an attempt}
• 5,073 People physically transported to a mental 
   health facility (Baker Act/Voluntary)
• 512 Homeless involved calls (Since CIT module began)
• 32 Suicides

Body Worn Camera (BWC):
• Processed 9,941 requests
• Awarded a federal grant of $392,000 to expand the 
   BWC program for offi cers and public service aides 
   who encounter the public and currently do not have 
   a BWC
• Completed 2,594 video redaction hours
• Assisted with 570 public records requests
• Assisted with 7,196 requests from the State 
   Attorney’s Offi ce

FIELD OPERATIONS DIVISION 
ACCOMPLISHMENTS Cont’d.
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CRIMINAL INVESTIGATIONS 
DIVISION ACCOMPLISHMENTS

GENERAL INVESTIGATIONS UNIT (GIU) is 
comprised of Auto-Theft, Economic Crimes, Pawn 
Shop, Environmental Crimes and Squatter Detail. 
Additionally, GIU investigators inspect pawn shops 
for compliance with the law.

Environmental Crimes Detail:
• Received approximately 311 complaints of illegal dumping
• Arrested approximately 29 individuals 13 of them 
   were Commercial Dumping related 

Auto Theft Detail:
• received approximately 1,652 reports that were 
   under review by the detail
• 231 cases were assigned for investigation
• 29 cases were Cleared by Arrest (CBA/DAR)
• conducted 146 inspections of tow yards and body shops

Economic Crimes Detail:
• 1,686 reports reviewed by the detail
• 64 cases were Cleared by Arrest
• 408 cases were closed as No Further Information
• Awarded a FDLE grant for $10,000 dollars

Squatter Detail:
• received 2 Fraud/Squatter reports which were 
   under review by the detail.

Pawn Shop Detail:
• Received 22,279 Pawnbroker Transaction Forms
• 1,589 guns were checked
• 12 subjects were arrested

The CRIMINAL INVESTIGATIONS DIVISION, commanded by Assistant Chief Armando Aguilar, is responsible 
for the investigation of crimes such as Assaults, Crime Scene Investigations, Domestic Violence, Economic 
Crimes, Environmental Crimes, General Investigations, Homicide, Investigations Support, Robbery, and 
Special Victims Units, along with Victim Advocate Services, comprise the Division.  Members of these 
units work diligently to investigate crimes reported in the City of Miami.

ROBBERY UNIT: Responsible for the investigation of 
robberies, kidnappings, and extortions.
• Received 606 cases.
• Cleared 245 cases. 

HOMICIDE UNIT: Dedicated solely to investigate any 
type of death: homicides, suicides, accidental death, 
unattended deaths, any in-custody death and use-of-
force by a Police Offi cer when a person is injured or killed. 
• Investigated 67 homicides.
• Received 883 additional cases, to include suicides, 
   unclassifi ed, and natural deaths.
• Investigated three (3) Offi cer-Involved Shootings
• Closed a 1977 Cold Case involving the death of 
   17-year-old Dorothy Gibson

BURGLARY UNIT:
• 1,576 Burglary reports
• 4,172 auto-burglary reports
• 2,652 criminal mischief/vandalism reports
• 4,040 theft reports

ASSAULT UNIT:
• aggravated assaults 1,880 incidents
• simple assault offenses 4348 incidents

TRAFFIC HOMICIDE UNIT: responsible for the 
investigation of vehicle crashes involving serious 
bodily injuries, hit and run crashes, and the 
investigation of city vehicle crashes involving injuries 
or deaths.
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Traffi c Homicide Detail:
• 53 fatal crashes
• 3 DUI Manslaughter
• 16 criminal traffi c fatalities

Hit and Run Detail:
• Received a total of 3,057
• 9 arrests were made
• The number of hit and run cases decreased 19% 
   from 2019

DOMESTIC VIOLENCE UNIT: 
• received 2,917 incidents
• 1,396 incidents resulted in arrests

SPECIAL VICTIMS UNIT:
• Received the City of Miami Unit Citation Award for 
   April 2020 and October 2020. 
• The Sexual Battery Detail received approximately 
   166 incidents all of which were assigned. 
• The Sexual Battery Cold Case Detail received 
   approximately 93 CODIS (Combined DNA Index 
   System) hits this year.
•  The Internet Crimes Against Persons (ICAC) Detail 
   received approximately 371 Cyber Tips of which 
   208 were closed. 
• The Missing Persons/DCF Detail received 
   approximately 286 Missing Person reports requiring 
   a follow-up investigation and assisted with the 
   recovery of 209 Missing Persons.

VICTIM ADVOCATE SERVICES UNIT:
• Number of victims who received services 10,255
• Victim Compensation Funds Received for victims $173,878
Victim of Crimes Acts Grants (VOCA)

• Domestic Violence 3,785 
• Adult Sexual Battery 161 

INVESTIGATIVE SUPPORT SECTION: comprised 
of the following details: Real Time Crime Center, 
Criminal Intelligence Detail, Crime Analysis Detail, 
Criminal Intelligence Analyst Detail, Crime Scene 
Investigations, Technical Assistance Detail, Crime 
Gun Intelligence Detail, and Video Retrieval Detail. 

INVESTIGATIVE INTELLIGENCE UNIT:
Criminal Intelligence Detail Annual Statistics:
• Number of Requests 14,322 (Citywide and outside 
   agencies)
• Number of Pawn Hits 16
• Pawn checks 3,758

Real Time Crime Center:
• Cameras- currently have 435 cameras
• License Plate Readers (LPR)- Approved to expand 
   5 LPR sites
• Arrests- 182 arrests in total YTD due to the use of 
   CCTV cameras with the assistance of detectives in 
   the Real Time Crime Center:

Crime Analysis Detail:

• Produced over 37 products specifi c to a particular 
   issue or problem area such as the retail the thefts 
   to Bath & Body Works and shootings in Little Haiti.

Technical Assistance Detail (Tech Squad):
• Surveillance Equipment Issued 125
• Cellebrite Analytics 75
• Video Forensic & Retrieval 24

Crime Gun Intelligence Detail: Were awarded the 
Crime Gun Intelligence Center Expansion Project 
Grant which awarded the City $653,762.

CRIMINAL INVESTIGATIONS 
DIVISION ACCOMPLISHMENTS Cont’d.
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Annual C.G.I.D. Stats
• Firearm intake/inspections 786
• NIBIN acquisitions submitted 1,658
 - Firearms 654
 - Casing evidence 1007
 - Gun Traces 714

Video Retrieval Detail:
• processed 1,572 requests

TACTICAL INVESTIGATION UNIT: Primary function is 
to deter robberies as well as seek out and apprehend 
violent felony subjects from the assistance of the 
Felony Apprehension Team / Tactical Robbery Detail.
Yearly Totals for 2020:  
• Total Arrests: 330
• Firearms Recovered: 43
• Robbery Offenders Apprehended: 40
• Homicide Offenders Apprehended: 3  
• Stolen Vehicles Recovered: 116
• Robbery Vehicles Recovered: 43

Tactical Burglary Detail:
• conducted (105) Felony arrests and seizing (19) 
   fi rearms

CRIME SCENE INVESTIGATIONS UNIT:
Crime Scene Detail: 
• Handled over 9,000 calls for forensic services
• 1,410 Domestic Violence calls

Technical Services Detail:
• 85 photo identifi cations for vendors
• Identifi ed 1,255 AFIS hits

SPECIAL INVESTIGATIONS SECTION: Oversees 
the Gang Unit, Intelligence Terrorism and Organized 
Crime Unit, Joint Intelligence Unit and the Vice 
Intelligence & Narcotics Detail (VIN).

GANG UNIT:
• 212 Sweeps in the City of Miami
• Recovered 43 fi rearms

JOINT INTERDICTION UNIT:
• Seized $4,961,801.66 in U.S. currency
• 16 arrests and initiated 98 covert investigations
• 86.56 kilograms of cocaine was seized during 
   calendar year 2020. 

Vice, Intelligence, and Narcotics Detail (VIN):
• 149 Total year to date arrests:
 130 Felonies
 10 Prostitutes
 6 Misdemeanors
 3 Federal Indictments
• Recoveries: 
 24 Firearms
 $68,252.00 in U.S. currency confi scated 
 861 Grams of Cocaine

Narcotics Squad:
• Narcotics Purchases: 97
• Kilograms of Cocaine: 1036
• Grams of Crystal Meth: 15,877
• U.S. Currency: $760,212

CRIMINAL INVESTIGATIONS 
DIVISION ACCOMPLISHMENTS Cont’d.
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Abreu, Manuel

Aguilar, Armando

Aguilera, Orlando

Bellamy, Enide

Cook, William

Dominguez, Javier

Duffie, Theresa

Fernandez, Jose L.

Ginnie, Angela

Joseph, Bianca

Isaac, Kimberly

Lewis, Weslyne

Louis, Charmekia

Mitchell, Kristie

Palmer, Dave

Preston, Andrea

Quintana, Daniel

Salazar, Aida

Tarver, Mariam

Thomas-Butler, Chiquita

Torres, Guillermo

Wade, Beverly

Alvarez, Lazaro

Aguirre, Lidia

Anderson, Christopher

Antunez, Carlos

Bernat, James

Carbana, Casear

Cadet, Brigette

Chin, Angela

Colon, Jose

Diez, Sergio

Forbes, Anton

Hammett, Angela

Henriquez, Jesse

Gomez, Christine

Jones, Harold

Lai, Nathania

Lampkin, Kathy

Machado, Steven

Martin, La-Tanya

Melancon, Louis

Mendez, Hector

Paulino-Lajara, Aristides

Pena, Alina

Pierre, Amos

Rodriguez, Kimberly

Tapnes, Leonel

Valdes, Louis

PROMOTIONS

NET Commander

Asst. Chief of Police

Exe. Offi cer to Chief

Clerk 1

Major

Stable Attendant Sup.

Adm. Aide 1

Major

Emergency Dispatch Sup.

NET Commander

Traffi c Control Specialist

NET Commander

Emergency Dispatch Sup.

Emergency Dispatch Sup.

Comm. Center Adm.

Sergeant-At-Arms

Stable Attendant

Administrative Aide 1

Administrative Aide 1

Major

Facility Maintenance Tech.

Account Clerk

NEW CLASSIFICATION

2020 PROMOTIONS 2020 RETIREMENT
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AUBREY TRAVIS JOHNSON JR.
End Of Watch: October 1, 2020

MEMORIAL



2020 
EMPLOYEE AWARDS

Feb.

Mar.

Apr.
Aug.

Sept.
Oct.

Nov.

Dec.

Ofc. Raymon Washington
Ofc. Frank Targia
Ofc. Ryan Decker
Ofc. Yanier Betancourt
Ofc. Desreen Gayle
Ofc. John Gonzalez
Ofc. Richard Villegas
Ofcf. Ernesto Mendez
Ofc. Sergio Ruiz
Ofc. Manuel Barreto
Ofc. Joseph Falto
Ofc. Lorena Concepcion
Ofc. Stephany Canizares
Ofc. Ramon Paiz
Ofc. Victoria Roldan
Ofc. Luis Calvillo
Ofc. Katrina Hernandez
Ofc. Fina Garcia
Ofc. Arsenio Caballero
Sgt. John Kocur
Ofc. Daniel Lang
Ofc. Elias Moussa
Jonathan Zambrano
Sgt. Raquel Hendrix
Ofc. Daniel Crocker
Ofc. Stephany Canizares
Ofc. Ta’Sheba Pratt
Ofc. Rodolfo Rodriguez
Sgt. Alexander Canovas
Sgt. Rafael Muina
Ofc. Roberto MonLeon
Ofc. Louis Joseph
Ofc. Humberto Amor
Ofc. Carlos Mesa
Ofc. Luis Munne
Ofc. Roberto Lores
Ofc. Dominuse-Cane Dolce
Ofc. Yahoska Escorcia
Ofc. Willians Gonzalez
Ofc. Antonio Gonzalez
Ofc. Arsenio Caballero

SILVER LIFESAVING AWARD

Dec. Ofc. Janet Planas
Ofc. Kirwich Joseph
Ofc Carolina Acosta

SILVER LIFESAVING AWARD cont’d.

Jan. Capt. Sean MacDonald
Lt. Michelangelo Rojas
Lt. Jared Santerre
Sgt. Alexis Diaz
Sgt. Anthony Martinez
CCA Luz Ponce

LEGION OF MERIT MEDAL

July Det. Erica Socarras
SILVER STAR MEDAL

Sept. Ofc. Adrian Cabello
Ofc. D’Andre Cabrera
Ofc. Shrieff Swan
Ofc. Christopher Perales
Ofc. Jonathan Zambrano
Sgt. David Bernat
Ofc. Antonio Gonzalez
Ofc. Zachary Estape
Ofc. Lazaro Rodriguez
Ofc. Yahoska Escorcia
Ofc. Chirledy Garcia
Ofc. Gabriela Rodriguez
Ofc. William Proctor

GOLD LIFESAVING MEDAL

Jan. Maj. Mike Gonzalez
Maj. Um Set Ramos
Maj. Richard Perez

DISTINGUISHED SERVICE MEDAL

Feb.

May
June

Ofc. Jose Galvez
Ofc. Sherley Auguste
Sgt. Hiram Cabeza
Sgt. Eduardo Perez
Ofc. Jerry Paret
NRO Jose Galvez
Ofc. Orlando Merced
Ofc. Ioannys Llanes

COMMUNITY SERVICE AWARD

Sept.

Oct.
Nov.
Dec.

NRO Sherlely August
Ofc. Jonathan Zambrano
Ofc. Miguel Garcia
Lt. Roberto E. Valdes
Sgt. Juan C. Nodal
Ofc. Rafael Horta
NRO Anthony Reyes
Reserve Ofc. Enrique Santos
Ofc. Anthony Reyes
Ofc. Orlando Del Valle
Lt. Roberto Valdes
Lt. Joaquin Freire
Sgt. Matthew Valzquez
Ofc. Rafael Horta
Ofc. Anthony Reyes

COMMUNITY SERVICE AWARD cont’d.

Jan.

Feb.

Mar.
May

June

July

Aug.

Sept.
Oct.

Nov.

Dec.

Sgt. Robert Pankowski
Sgt. Anthony Martinez
Ofc. David Cruz
Ofc. Jorge Avila
Ofc. Rebecca Olmedo
Ofc. Lesley Diaz
Ofc. Rolando Domingo
Adm. Aide Crystal Austin
Cesar Nunez/Videographer/Editor
Sgt. Shanetta Green
Ofc. Kiara Delva
Ofc. Michael Vega
Ofc. Michelle Johnakin
Adm. Aide 1 Pamela Ervin-Cobb
Sgt. Rose Petit-Phar Mclean
Sgt. Ivonne Valdes
Sgt. Alejandro Gutierrez
Sgt. Shanetta Green
Ofc. Kenia Fallat
Ofc. John Giordano
Ofc. Rafael Horta
Cesar Nunez Videographer/Editor
Payroll Coord. Janeisy Aracena
Payroll Asst. Nadia Contractor
Payroll Clerk Alicia Harris
Payroll Clerk Jenny Miguel
Budget Manager Blanco Jorge
Senior App. Supp. Alberto Fernandez
Lt. Joshua De La Milera
Sgt. Pierre Cardonne
Ofc. Juan Lopez
Ofc. Yasmani Gonzalez
Adm. Asst. Julie Lamelas
Adm. Asst. Mabel Gonzalez
Lt. Conrad Chin-Quee
Sgt. John Blackerby
Adm. Aide 1 Juan Ona
Senior App. Supp. Alberto Fernandez

ADMINISTRATIVE EXCELLENCE AWARD

Jan.
Feb.
Mar.

Apr.
May
June
July
Aug.
Sept.
Oct.
Nov.
Dec.

Ofc. Sherrill Miller
Det. Volkan Ersozlu
Ofc. Maikel Mendez
Det. Carlos Calzadilla
Det. Carlos Calzadilla
Det. Joevanny Herbello
Ofc. Richard Perez
Det. Erica Socarras
Det. Mazimilian Kenhan
Ofc. Richard Rios
Ofc. Ariel Labanino
Ofc. Carlos Calzadilla
Det. Brian Maura

OFFICER OF THE MONTH

Det. Erica Socarras
OFFICER OF THE YEAR

Jan.
Feb.
Nov.

Samuel Ruiz
Ivan Perez
Melinda Perez-Tavarez

PUBLIC SERVICE AIDE OF THE MONTH

Mar.
June
Aug. 
Sept. 
Oct.
Nov.

Witness Coordinator Woody Remy
Averial Johnson
EDS Angela Ginnie
EDS Shenana Cooley-McNicholas
Adm. Aide Theresa Duffi e
Adm. Aide 1 Juan Ona

CIVILIAN EMPLOYEE OF THE MONTH

Sept.
Nov.

Ofc. Antoinette Hinson
Ofc. Daniel Rodriguez

COMMUNITY POLICING AWARD

Sgt. Eduardo Perez
Ofc. Jerry Paret
NRO Jose Galvez
NRO Sherley Auguste
Ofc. Orlando Merced
Ofc. Jonathan Zambrano
Ofc. Ioannys LLanes
Ofc. Miguel Garcia

COMMUNITY SERVICE AWARD
OF THE YEAR

Ofc. Daniel Rodriguez

COMMUNITY POLICING AWARD
OF THE YEAR

PSA Samuel Ruiz

PUBLIC SERVICE AIDE AWARD 
OF THE YEAR

Conny Torres

CIVILIAN EMPLOYEE AWARD
OF THE YEAR

Jan.
Feb.
Mar.
Apr.
May
June
July
Aug.
Sept.
Oct.
Nov.
Dec.

Community Relations Section
Overtown PST
Homicide Unit
Special Victims Unit
Real Time Crime Center
Downtown PST
Traffi c Homicide Unit
Skills Development Detail
Special Victims Unit
Field Operation Division
CIS/Robbery Unit
Labor Relations Unit

UNIT CITATION
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FLAGAMI

CORAL WAY

BRICKEL
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MIAMI POLICE DEPARTMENT CITY 
NEIGHBORHOOD SERVICE AREAS

MIAMI POLICE DEPARTMENT STATIONS

MIAMI POLICE 
HEADQUARTERS / 
CENTRAL STATION

(305) 603-6640
400 N.W. 2nd Avenue

Miami, Fl 33128

MIAMI POLICE
SOUTH STATION
(305) 603-6960 

2200 West Flagler Street 
Miami, Fl 33135

MIAMI POLICE 
NORTH STATION
(305) 795-2300

1000 N.W. 62nd Street
Miami, Fl 33150
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10-YEAR COMPARISON OF PART I CRIMES AND ARRESTS AND PART II ARRESTS

Robbery
Sexual
Battery

Aggravated
Assault

Burglary Larceny
Motor

Vehicle
Theft

Total
Part I

Part II
Arrests

Murder

Crimes
Arrests

2020
61
18

162
126

610
306

1,880
752

1,453
226

10,017
1,894

1,622
148

15,805
3,470

9,420

2016
55
15

119
31

1,443
231

2,401
863

2,643
306

14,335
1,349

1,996
168

22,992
2,963

21,137
Crimes
Arrests

Crimes
Arrests

2017
52
10

175
40

978
201

2,203
706

2,440
235

14,311
1,210

1,835
166

21,994
2,568

16,645

Crimes
Arrests

2018
46
22

224
71

828
285

1,973
888

2,057
254

13,136
1,492

1,644
166

19,908
3,178

17,770

Crimes
Arrests

2019
43
22

240
66

769
219

1,886
854

1,771
214

14,219
1,449

1,634
131

20,562
2,955

18,025

Crimes
Arrests

2015
75
43

103
44

1,681
302

2,614
1,077

3,109
349

13,721
1,486

2,298
164

23,601
3,465

22,153

2011
68
30

130
27

2,002
295

2,649
1,374

5,141
442

15,080
1,982

2,700
131

27,770
4,281

20,538
Crimes
Arrests

Crimes
Arrests

2012
69
20

100
25

2,096
280

2,591
1,213

4,255
326

15,305
2,062

2,711
141

27,127
4,067

27,260

Crimes
Arrests

2013
71
23

125
34

2,216
305

2,533
1,242

3,993
316

15,021
1,878

1,914
126

25,873
3,924

27,286

Crimes
Arrests

2014
81
22

125
37

1,790
256

2,477
1,035

3,659
283

14,514
1,810

2,221
164

24,867
3,607

25,601

* PART II Arrests include all other arrests that are not a Part I Crime.
DATA TAKEN FROM UCR REPORTS SUBMITTED TO FLORIDA DEPARTMENT OF LAW ENFORCEMENT (FDLE)

CRIME STATISTICS
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