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MISSION STATEMENT
Our mission, together with the communities of 
Miami, is to make our city a place where all people 
can live, work, and visit safely without fear.

VISION
The Miami Police Department will maintain the 
highest standards of professional ethics and             
integrity. We are committed to the philosophy of 
community and neighborhood policing. We will 
build partnerships and coalitions with the business, 
corporate, and residential communities to identify 
and recommend solutions to problems with the 
goal of improving the quality of life in our              
neighborhoods. We will employ time-tested police 
methods and promising innovative approaches to 
better protect our communities. We value the 
cultural unity and differences of our communities,                 
recognizing that there is strength in both. Our      
commitment is to provide professional service to 
our citizens, residents, and visitors.

CORE VALUES
IN OUR INDIVIDUAL CONDUCT AND IN OUR PER-
SONAL RELATIONSHIPS, WE VALUE:

- Integrity and ethical behavior at all times.
- Respect for the rules of law and the dignity of all  
  human beings.
- Acceptance of full responsibility and accountability    
  for our actions.
- Empathy and compassion for others.
- Direct communications that permit and encourage  
  healthy disagreement.
- Resolving differences in a mutually supportive and  
  positive way.

IN OUR PROFESSIONAL RESPONSIBILITIES, WE 
VALUE:

- Individual and team effectiveness in solving crime  
  and crime related problems.
- Exceptional response to community needs.
- Equal protection and service to all, regardless of  
  economic status.
- Continuous commitment to personal and              
  professional growth.
- Innovation, creativity, and reasoned risk-taking.
- A methodical approach to problem solving.
- Responsible and creative management of our      
  resources.
- Excellence and continuous improvement in all we do.
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Message From The Chief

Welcome to the 2018 Miami Police Department (MPD) Annual Report. My first year as Chief of Police was 
filled with challenges as well as opportunities. I was able to witness the hard work and commitment of MPD 
personnel exhibited in their daily duties and am proud to lead and work alongside such a phenomenal team 
of dedicated employees. As for opportunities, the Department was able to continue various partnerships 
with other agencies to accomplish goals such as mutual aid assistance and provide quality services to the 
community.

This year, the Department reports an 11% decrease in homicides and a 17% decrease in total robberies from 
2017. These numbers are significant because they are evidence to me that proper communication and  
maintaining an open dialogue with the community are valid transformative efforts important in keeping 
crime levels down.

We continue to provide excellent service to the public, participating in various events such as National Night 
Out, Farm Shares, and Thanksgiving Turkey giveaways. We continue to host “Coffee with a Cop” events, 
where citizens can actively engage with NET Commanders and officers to discuss concerns. In addition to 
these community events, I hosted town hall meetings in each of our twelve NET areas. These gatherings 
have proved fruitful, providing opportunities for individuals to freely express ideas and brainstorm potential 
solutions with law enforcement concerning their respective neighborhoods.

MPD’s Virtual Policing Unit continued its passage into the technological forefront with various updates. I am 
pleased to announce that the number of street cameras increased to 145, up from only 17 in 2017. These 
cameras, in conjunction with the Shotspotter program, function as crime deterrents and assist investigative 
units. In today’s world, cameras are a vital part of maintaining safe neighborhoods. In addition to street     
cameras, the number of body cameras deployed by our patrol officers has reached a total of 1,326. These 
devices all serve to protect officers as well as the public during any encounters.

Along the lines of providing safety to our communities, the U.S. Department of Justice, Office of Justice 
Programs awarded $1.6 million to fund efforts to address the opioid epidemic in the City of Miami. This   
funding allows for the implementation of a Comprehensive Opioid Abuse Site-based Program to establish 
pre-arrest diversion services for persons with behavioral and substance abuse challenges. The outpatient 
treatment program will provide social and mental health services to those found with opioids. The program 
will be worked in conjunction with the Behavioral Science Research Institute. I hope to see positive results 
exhibited in the community with less deaths due to the opioid crisis that has recently plagued the nation.

This report serves as a snapshot of 2018 events and activities the MPD team participated in throughout the 
year. I am pleased of our accomplishments and look forward to continued service to the community in 2019.

Sincerely,

Jorge R. Colina
Chief of Police
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On August 18th and August 19th, the Miami Police Department partnered with Style Saves, a non-profit 
organization, to host a back-to-school event at Wynwood’s Mana Studios. The event provided 2,000 
students (Pre-K through Grade 12) from the City of Miami and Miami-Dade County with brand new 
uniforms, shoes, accessories, books, and backpacks filled with school supplies. Fun activities such as 
complimentary beauty services, arts and crafts, carnival games, bounce houses, and fitness classes 
were offered to those in attendance. The event served to supply the tools children need to       succeed 
for the upcoming school year in a fun-filled and rewarding environment.
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